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56: 43/KH-DHTB Thdi Binlt,ngdy I7 thang 0I ndnt 20lg

xr uo4cn
oAirr BAo cHAr LtIgNG crAo DUC NAnn zors

Cdn cri Th6ng tu 0412016/TT-BGDET ngay 141312016 cria BQ Gi6o duc
vir Dio t4o ban hanh Quy dinh vd ti€u chuAn ddnh gi6 chl't lugng chucrng trinh
ddo t4o c6c trinh d6 ctra gi6o duc dai hqc;

C5n ct th6ng tu 1212017ITT-BGDDT ngey 191512017 c:ira BQ Gi6o duc
vd dio tao ban henh quy dinh uA t i6- dinh ch6t luqng co sd gi6o duc d4i hoc;

Cin cri Chi6n lucrc ph6t tri6n vi K6 hoach thuc hi€n chi6n lugc ph6t tri6n
Trudng D4i hoc Th6i Binh giai doan 2018 - 2021, tArn nhin d6n 2030;

Cdn cir Chi6n luoc vd K6 hogch thpc hiQn chi6n luoc DAm b6o chAt lugng
Trubng Dai hoc Thai Binh giai doan 20i8 - 2021, tAm nhin d6n 2030;

Cdn cir Quy6t dfnh s6 7}4!QD-DHTB ngay fi11212018 cira HiQu trucrng
trudng Dai hoc Th6i Binh ban hanh Chucmg trinh c6ng t6c ndm 2019 cria trucmg
D4i hoc Th6i Binh;

Nhi trud,ng xay dwng K6 ho4ch d6m b6o chdt luon g gi6o dgc ndrn 20Ig
nhu sau:

r. MUC DiCH, ytU CAU
1. Mgc ilfch

Nhim cai ti6n ch6t luong gi6o duc cdc hoat d6ng ddo t4o, nghi€n cuu
khoa hoc vd phuc vu c6ng d6ng cria Nhd trudrng, d6p rmg c6c y6u cAu ti6u
chuAn ki6rn dinh ch6t luqng gi6o dpc cria BQ Gi6o duc vd Edo tao.

Thgc hi6n vd hoin thanh c6c muc ti6u, nhi6m vU trgng tdm vA c6ng t6c
dAm bAo ch6t luqng, ki6m dlnh ch6t luqng trong Chi6n lugc ph6t tri6n Trucmg
giai do4n 2018 - 2021; KC ho4ch dArn bAo ch6t lugng giai dopn 2018-2021 ctra
Trudng Dai hgc ThAi Binh.

Tuttg bu6c xdy dmg vi ph6t tri6n vdn h6a chAt luqng trong c6c hoat dQng
ddo tao, nghi€n cr?u khoa hgc vir phUc W cQng d6ng.

T4o co so ph6p l)7 dC tri6n khai cdng t6c d{m bio ch6t lugmg gi6o dqc t*i
trudng Dai hoc Th6i Binh, ldm co sd d6 c6c don vi trong trulng xAy dpg k6
hopch dAm bAo ch6t luong ctra tung don vi.

2. Y6u cAu 6

XAy dpg k6 hopch phu hgp v6i tinh hinh thgc tiSn cria Nha truong vd c6
tinh kha thi.

K6 hoach chi rd c6ng viQc cg th6, muc ti6u cAn dpt, thdi gian thgc hi€n vd
don vi thUc hiQn.



II. NQI DUNG TH\IC HIEN

TT NQi dung thgc hiQn Thdi gian

thqc hiQn

Eon vi
chfr tri

Dcrn vi phiii
hqp

YGu ciu
-L
Ket qua

I g gi6o dgc

I Xdy dgng K0 ho4ch

Dim b6o ch6t luqng

ndm2019

0v2019 P.KT&EBCLDT
C6c don vi
tryc thu0c

Ban k6 hopch

dugc ph€ duyQt

2 Nghi6n cfu, hoan
, !.). r.^tnlen cac oleu Klen

thenh lflp Hgi d6ng

truong theo Lu4t Gi6o

dUc dai hgc sria d6i

2018

Nim 2019 Ban Gi6m hiQu
C6c don vi
tryc thuOc

Circ Quy€t dinh

theo quy dinh

3 Xdy dUng circ ke

ho4ch trung h4n tr6n

c6c linh l'uc: Ddo t4o,

khoa hgc c6ng ngh€.
-4. . .^ool ngo?I. o9l ngu,

d6rn bio chdt luong,
'lpnuc vu cQng oong

0U2019-

4t20t9

Ban Gi6rn hiQu

Phdng Ddo t4o;

QLKH-HTQT;
TCCB; CTHSSV;

KT&DBCLDT

Cilc don vi
truc thu6c

Ban kC ho4ch

dugc ph6 du1'61

AT TruyAn thdng vC tAm

nhin, su m4ng, gi6 tri
c6t l6i, tri6t ly girlo
. ,.idpc. chi6n lugc ph6t

triOn Truong giai

do4n 2018-2021

Th6ng

r-312019 Ban Gi6rn hiQu Cric don vi
tnrc thu6c

K6 hoach truydn

th6ng

5 Rd so6t, bd sung vh
,.i
oreu cnmn cnuc nang

vd nhiOm vu cta c6c

don v!trong Trucrng.

0It20r9 -
rzt2019

P.TCCB C6c don vf liOn

quan

Bd,o c6o k5t qui
rd so6t

6 Hodn thiQn, ban hdnh

circ b0 quy trinh
r.^ tA

nghiQp W de qudn ly

citc ho4t dQng cria

Nhd trucmg trong c6c

linh vgc DT, NCKH,

TCCB, KhAo thi,
DBCL, CTSV, TEi

Th6ng

0U2019 -

06t2019

Ban Girim hiQu

Phdng: DT,

QLKH-HTQT;
TCCB;

KT&DBCLDT;
C6ng t6c HSSV;

KH-TC; Thu

vien; QT-QLTB

C6c dcrn vi
tryc thuQc

CAc quy trinh

dugc ban hinh
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TT NQi dung thuc hi6n Thdi gian

thgc hign

Don vi
chfi tri

Don vi ph6i

hqp
YGu cAu
, A.
Ker qua

I
G

)c
,lH

4

chinh, Thu vi€n.

CSVC

7 Ra so6t, di€u chinh

quy trinh. quy dinh vO

c6ng t6c DBCL b6n

trong Nhd trudng

2t20t9
Phdng

KT&DBCLDT C6c tlcrn vi
tryc thu6c

86o c6o k6t qui
rd sodt

8 Rd so6t, xdy drmg quy

dinh ve hoat dQng d6i
, 1 t l, tsann cnat lu0ng glao

dpc Edo rao, NCKH.
PVCD

4t2019

Phdng

KT&DBCLDT C6c dcrn vi
tryc thudc

C6c quy dinh ban

hanh

9 Rd sodt, xAy dr,mg c6c

quy dinh vA ne th6ng

quin b7 th6ng tin
DBCL bdn trone

5t20t9 Phdng

KT&DBCLDT C6c dcrn vi
tryc thudc

C6c quy dfnh ban

henh

i0 Ra so6t, di€u chinh

CDR. CTDT cdc

ngdnh bac dai hgc

dim bio phir hop r'6i
^lyeu cau cua Knung

trinh d0 Qu6c gia. BQ

GDDT vir thgc ti6n

cria Nhd trucme.

02t20r9 -
812019

Phong Ddo t4o C6c khoa C6c CTDT dugc

ph6 duyQt

11 Tri6n khai k6 hoach

x6y dgng ngdn hdng

dC thi k€t thric hoc
pnan

N[rn 2019 Phdng

KT&EBCLET C6c khoa

BQ ngAn hdng d€

thi dugc n_ehiQm

thu -

t2 T6 chtc h6i th6o vO

DT, khoa hec c6ng
r ^ *i

nghQ de ndng cao chdt

lugng c6c hoat dOng

dio tao, NCKH

Nam 2019 Phdng Ddo t4o,

QLKH-HTQT C6c don vf

tryc thu6c

,HKe ho4ch, crigi

biio c6o, bi6n bAn-
*

h6i thAo '1

C6ng t6c khio sit l6y y kitin cfc b6n li6n quan

13 Kh6o sdt 16y y ki6n
' l. ..phan hoi tu ngudi hgc

v€ ho4t dQng giAng

dAy cria gidne vi€n.

Thrlng

412018;

Thring

rU20r8

Phdn_e

KT&EBCLET

C6c khoa,

phong

TT&PC,

CTSV

HO s0 kh6o s6t

theo quy dinh



TT NQi dung thqc hiQn Thni gian

thqc hiQn

Dcrn vi
chri tri

Don vi ph5i

hqp

YOu cAu
. 

^.Ket qua

I4 Kh6o s6t lAy y ki6n
' I'ph6n hdi cira sinh

vi€n trudc khi t6t
). , (. ,

ngtugp ve cnat lugng

kho6 hsc

Thdng

5,612018

Phdng

KT&DBCLET

C6c khoa,

phdng

TT&PC,

CTSV

H6 s0 kh6o s6t

theo quy dinh

15 Khdo s6t l6y y kien
r ).'phan hdi cua cuu sinh

vi6n vO tinh hinh viqc

ldrn vd chuong trinh
diro tao.

Th6ng

rzt20t8
C6c khoa c6 sinh

.A
vlen tot ngnlep

Phdng

KT&DBCLDT

;TT&PC,
CTSV

HO s0 khdo s6t

theo quy dinh

16 Khio s6t l6y y ki6n
' i.phan hoi cua nhe

tuydn dpng vO ch6t

lugng dio t?o cria

Nhd trudrns.

Th6ng

12t2018

C6c khoa c6 sinh
t.

vren tot ngnlgp

Phong

KT&DBCLDT

, TT&PC,

CTSV

Hd s0 khio
theo quy dinh

t7 Kh6o s6t lAy y ki5n

cia c6n bQ gi6ng vi€n
Lv€ chuons trinh dilo

t4o, t oai d0ng ho

trgiphgc r.u diro tao

Th6ng

r0l20r8
Phdng

KT&DBCLDT

Cric dcrn vi
trong todn

trucrng

HO so kh6o

theo quy dinh

18 Chc kh6o s6t kh6c

phUc vU b6o c6o TEG
CSGD vd CTDT

Nam 2018 Ban Gi6m hiOu
Ciic don vi li€n

quan

Hd so kh6o s6t

theo quy dinh

III C6ng tic ki6m tlinh ch6t lusng si{o duc

I9 Xdy dpng vd tri€n

khai thsc hiQn k6

ho4ch TDG c0 sd

gi6o duc theo Th6ng

tu l2l20I7lTT-
BGDDT.

0412019 -

r0t2019

HQi ddng TDG
CSGD

Phdng

KT&DBCLDT
Ban TK
NCTCT

C6c dcrn vi li0n
quan

86o c6o TDG

20 T4p hu6n, UOi auOng
1 '. . .i r^ Ipnat Inen oot ngu ve

nghiQp vU c6ng titc
DBCL vd KDCL gi6o

duc

N[rn 2019 Ban Gi6rn hiOu Phdng

KT&EBCLDT
C6c don vf, c6

nhdn li6n quan

Quy6t dinh

CBGV tham
.t

tap nuan

cira

gia

2l TOng ttit c6ng titc
DBCL n/m2019

12l20t9 Phdng

KT&DBCLDT
C6c don vi liOn

quan

KC ho4ch vdo
, .7 , :.

bao cao tons Ket
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Ilr. To CHUC THUC HrEN

1. Ban Gi6m hiQu nhi trulng
-l ,.iTo chric, ki6m tla, gi6m s6t, d6n d6c nhdc nhd vigc tri6n khai k6 hoach

Eim bio chAt lugng cia Nhd trudng ndm 2019.

2. HOi ddng tg il6nh gii ch6t luqng co s& girio dgc
-t , ,
T6 chuc xdy dgng, tri€n khai k€ ho4ch tU drinh gi6 chdt lu<rng co s0 gi6o

duc theo Th6ng tt l2l2017lTT-BGDDT.
3. Phdng Khio thi vi Dim bio ch6t luqng ttio t4o
^, 1., , -r I ,, .r ,,Ph6i hqp voi c6c don vi d6 td chuc tri6n khai k€ ho4ch cria Nhd truong vd

tri€n khai citc vdn bdn cira BQ Girio dgc vd Ddo t4o vA c6ng t6c d6m bAo ch6t
. ,.i r i. r
lucms. ki€m drnh chat luons eido duc.

T6 chric gi6m s6t, d6n d6c, theo d6i viQc tri6n khai thgc hi€n kd ho4ch
r i., -: r

ddm bdo chAt iugng, tong hgp, biio c6o Ban Gi6m hiQu.

1. CAc don vi trg'c thuQc
^, ,1.,
Ph6i hgp voi phong Kh6o thi vd D6,rn bdo ch6t lugng ddo tao trong viQc xdy

dlmg vi tri6n khai k6 ho4ch cira don vi theo nhiQm l1r dugc phAn c6ng trong k6
': 'hoach dAm bao ch6t lugng c0a Nha truong.

D€ xu6t ki! ho4ch hnnh dQng, c6c giAi ph6p nhim nAng cao chAt luqng, d6p
'lung c6c tidu chuAn, ti6u chi cria BQ Gi6o dgc vd Edo t4o vir quy dinh cita Nhd

ruong.
' -':Luu trt ho so rnrrh chimg k6t quA ho4t dqng theo nhiQm lu du-o. c ph6n c6ng.

Hi€u trudng Nhd trud,ng 1'6u ciu Truong c6c don vl cdn cir chfc ndng, nhi€m
.; ,,

vu cua rninh tri€n khar thuc hi6n t6t k6 hoach darn bao chAt lugng nint 2019.,
v

Noi nhQn:
,.. .): 1 r ,- lJan ulam nleu (oe cnr oqo),'

- Trudng c6c don vi, c6 nhin li€n quan @A rhrc hi€n);

- Luu: VT, KT&DBCLDT.
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'TRUONG

THAI BiNH

guy6n Thi Kim Lf



PHU Lpc: cAc cHi so IHAN DAU cHiNH
(Kim theo Kd hoach tA qS /DHTB, ngdy l7/01/2019 ct)a

Hi€u trwong Trudng Dai hoc Thdi Binh)

STT Ndi dung thg'c hiQn chinh Chi s6 phin tl6u Ghi chri
I
I Xdy dr,mg hQ thdng dArn bAo

chAt luqng b6n trong

100% cdc linh v.uc chinh y6u cta
,A'l'ruong co kC hopch chi6n luoc/k6

hopch giai dopn v6'i c6c chi s6 thuc

hign (KPIs) cu th6.

Hoirn thanh 80% cdc vin b6n quy

dinh vA DBCL.

2 C6ng t6c tir d6nh gi6 CSGD Phdn dAu 75 ti€u chf dat ti6u chu6n

KDCL cfia 86 GDDT

3 Ph6t tri6n d6i nsfr 90% GV d4t trinh d6 thpc si

8% GV dat trinh d9 ti6n si
A+ Ho4t dQng dho t4o 100% c6c CTDT ducyc rd so6t. di6u

chinh

5 Ho4t dQng NCKH 7 5% CBGV tham gia thsc hiQn d6 tai

NCKH c6p co sd

Tdng 07 dA tei NCKH cira SV

Tdng 04 giSo trinh dugc nghi6m thu
phUc vU DT

6 Hoat dQng PVCD Tdng I\Yo cdc loai hinh, kh6i luong
| 1 !^ r A

c6c ho4t dQng k6t noi PVCD

7 Cdng t6c kh6o sdt c6c b€n

li€n quan

Dat ty 19 85% -9A% c6c d6i tucr-ng

tham gia kh6o s6t.

Mirc d0 hei ldng d4t tn 75% trd l6n.

8 C6ng t6c b6i du6ng, tflp

huAn dgi ngfi ,rA DBCL,
KDCL

100% can bg, giing vi6n trong hdi
d6ng TDG dugc tap hu6n vd chuy6n

m6n, co tu 4-5 cin b6 gi6ng'vi6n c6

chimg chi KDV ki6rn dinh chAt lusng
gi6o dpc

h


